Professional Growth Plan

School District #361 International Falls, Minnesota

School District #361 and Education Minnesota International Falls recognize that professional educators continue to learn throughout their teaching careers.  Consequently, the setting of two goals in the form of a Professional Growth Plan is a part of the A.T.P.P.S. (Alternative Teacher Professional Pay System).
In this packet you will find two goal description forms, a summary of the Charlotte Danielson’s Components of Professional Practice, a professional growth plan timeline, and personal record keeping forms for you convenience.
PGP Goal Setting Forms (Fill out one for each goal):

Goal 1 needs to be instructional.  This involves a change in instructional practice this year. Both of your goals may be instructional in nature this year, but at least one must be. For example, an instructional goal may be “I plan to implement Six Traits Writing in my classes.”
Locate the component (or components) from the Charlotte Danielson’s Components of Professional Practice that you feel applies to your goal.  For example, you would write “IIId” on the form if your goal involved improving feedback to students (like Six Traits does). Note that the components in bold and followed by an * are our areas of emphasis for 2006-2007.  
Write a concise description of your goal and reasons for choosing it.  Include your plan to achieve your goal and support or resources that will be needed. Describe how you will know if your goal is achieved or not.  Attach artifacts, examples of students’ work, or other evidence as the school year progresses.  Note that the change in your instructional practice does not have to be “successful” per se in order to have your goal achieved.  For example, you may implement Six Traits Writing only to find that it did not improve student learning the way you hoped it would and decide not to do it again.  
Goal 2 may be instructional, but it may also be of an exploratory nature.  For example, you have heard about Guided Reading and wish to learn more about it.  You might attend a workshop, research and read about the method, try some aspects of what you learned with your students, and use this school year to plan how the method could be integrated into your current curriculum.  This information would be processed with your learning team this year, and the implementation of your planning could be you Goal 1 for next year.
Approval Process: Your PGP needs learning team and principal pre-approval in October and successful completion approval by April 15th.
Personal Record Keeping Forms:

Two personal record keeping forms are included for you to keep track of your PGP progress.  They may be used in working with your learning team.  
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GOAL DESCRIPTION FORM 
TEACHER__________________________   Principal’s Signature __________________
Charlotte Danielson Component________
  Team Leader’s Signature____________________
Describe your goal and reasons for choosing it.

Outline your plan to achieve this goal.
List the support or resources you need to achieve this goal.
How will you know the goal was successfully completed?
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GOAL DESCRIPTION FORM 

TEACHER__________________________   Principal’s Signature __________________

Charlotte Danielson Component________
  Team Leader’s Signature____________________

Describe your goal and reasons for choosing it.

Outline your plan to achieve this goal.

List the support or resources you need to achieve this goal.

How will you know the goal was successfully completed?
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Professional Growth Plan Record Keeping Form

Goal: 
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Professional Growth Plan Record Keeping Form

Goal: 
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Components of Professional Practice
Professional Growth Plan Goal Areas

(* items are areas of emphasis for 2006-2007)

I.  Instructional Planning and Preparation

A.  Demonstrate Knowledge of Content and Pedagogy

B.  Demonstrate Knowledge of Students

C.  Select Instructional goals*
D.  Demonstrate Knowledge of Resources

E.  Design Coherent Instruction

F.  Assess Student Learning

II. Classroom Environment

A.  Create an Environment of Respect and Rapport

B.  Establish a Culture for Learning

C.  Manage Classroom Procedures*
D.  Manage Student Behavior

E.  Organize physical space

III. Instructional Interaction
A.  Communicate Clearly and Accurately*

B.  Use Questioning and Discussion Techniques*

C.  Engage Students in Learning*

D.  Provide Feedback to Students*
E.  Demonstrate Flexibility and Responsiveness
IV. Professional Responsibilities

A.  Reflect on Teaching*
B.  Maintain Accurate Records
C.  Communicate with Families

D.  Contribute to the School and District

E.  Grow and Develop Professionally

F.  Show Professionalism
Professional Growth Plan Timeline
August 2006

August 30th and 31st Professional Development Days – Re-orientation to ISD #361 ATPPS, Professional Growth Plans, Team structure and responsibilities
September 

Writing of Professional Growth Plan Proposals

September 29th - Professional Growth Plan Proposals finalized within Learning Teams

October

October 6th - Professional Growth Plan Proposals given to principals for final approval
October 13th In-Service Day 

November

Individual implementation of plans and team-based professional development activities to fit within site goals and teachers’ PGPs

December
December 11th In-Service Day

Individual implementation of plans and team-based professional development activities to fit within site goals and teachers’ PGPs

January 2007

January 19th and January 22nd In-Service Days 

Continued training in teaching strategies and best practices for implementation of math curriculum with the purpose of improving student achievement in problem solving, Teams review student performance data, Professional Growth Plans, and teaching strategies to adjust and improve instructional planning for second semester

February

Continued collection and analysis of student performance data related to PGP goals

March
March 5th and March 23rd In-Service Days

Continued collection and analysis of student performance data related to PGP goals

April 

Week of April 9th - final collections of student performance data, end of the year PGP reviews and reflections, Professional Growth Plans finalized within Learning Teams

April 13th – PGPs given to principals for final approval
May

Reflection on team process and suggestions made for 06-07 school year

Notification of business office of completion of Professional Growth Plans for ATPPS compensation

Rubric for Evaluating Professional Growth Plan

	ELEMENT
	LEVEL OF PERFORMANCE

	
	UNSATISFACTORY
	BASIC
	PROFICIENT
	DISTINGUISHED

	Goal-setting for Growth Areas
	No goals are set.
	· Teacher selects one area of growth from the preset list of professional goal areas.

· Teacher sets goals that employ 1-2 SMART components.

· Teacher completes a Professional Growth Plan sheet for each goal.
	· Teacher selects two areas of growth from the preset list of professional goal areas.

· Teacher sets goals that employ 3-4 SMART components.

· Teacher completes a Professional Growth Plan sheet for each goal.
	· Teacher selects two or more areas of growth from the preset list of professional goal areas.

· Teacher sets goals that employ all SMART components.

· Develops goals in collaboration with Learning Team(s)

· Teacher completes a Professional Growth Plan sheet for each goal.

	Selection of Appropriate Strategies for Goal Achievement
	Strategies are not related to growth area goal.
	Some strategies are related to growth area goal.
	Most strategies are related to growth area goal.
	A clear connection between all strategies and growth area is demonstrated.

	Implementation of Growth Strategies
	Strategies are not implemented.
	One strategy is implemented.
	Two strategies are implemented.
	Multiple strategies are implemented.



	Student Achievement Based on Growth Area
	Student data is not collected.
	· Qualitative or quantitative data are collected on student achievement in relationship to growth areas.

· Summative data are analyzed to discern the effect of growth area on student achievement.


	· Quantitative and qualitative data are collected on student achievement in relationship to growth areas.

· Formative and summative data are analyzed to discern the effect of growth area on student achievement.


	· Quantitative and qualitative data are collected on student achievement in relationship to growth areas.

· Formative and summative data are analyzed to discern the effect of growth area on student achievement.

· Adaptations of teaching strategies are made based on formative data analysis.


